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LEGAL AND ADMINISTRATIVE INFORMATION
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KEY PERSONNEL

Business Manager: Jane Stockall 

Clinical Manager: Mark Budden 

TRUSTEES’ REPORT

The Trustees present their report for the year ended 31 March 2010.  Due to the Trustees’ status as directors under the Companies Act 1985, this report constitutes a directors’ report as required by section 235 of the Companies Act 1985 and has been prepared taking advantage of the exemptions conferred by Part VII of this act. 

The Trustees during the year were:

Robert Bernays – appointed July 2009

Graham Briscoe 

Geoffrey Day – appointed May 2009, Treasurer November 2009
John Deval 

Gundula Dorey

Pam Hitchins – Chairman December 2009
Mary Lanyon – resigned March 2010
The Charity is registered with the Charity Commission under the number 1008360.

GOVERNING DOCUMENT

The Charity was established on 24 January 1992 by incorporation as a company limited by guarantee and registered as a Charity in February 1992.  Consequently, the governing instrument of the Charity is its Memorandum and Articles of Association. 

RECRUITMENT AND APPOINTMENT OF TRUSTEES

The directors of the company are also charity trustees for the purpose of charity law and under the company’s Articles are known as members of the Management Committee.  Under the requirements of the Memorandum and Articles of Association the members of the Management Committee are elected to serve for a period of three years after which they must be re-elected at the next Annual General Meeting.  One third of the membership shall retire annually but shall be eligible for re-election at the AGM Gundula Dorey and Pam Hitchins were re-elected.   During the year the Trustees were delighted to appoint Geoffrey Day and Robert Bernays to the Board. Following the AGM Pam Hitchins was elected chairman. Mary Lanyon resigned at the end of the year as she had moved from the area. The Trustees were very sorry to lose her help and support after many years of loyal  service.
The Trustees are keen to widen their skills base and are actively recruiting additional Trustees; ideally they would like to encourage another therapist and someone with fundraising expertise to join them.  The Trustees are aware that there is a move towards more user involvement in some voluntary sector organisations.  However this would be inappropriate at The Harbour where the therapeutic effectiveness of the work is dependent on a contained confidential relationship. Client evaluation forms continue to inform the thinking of management.

TRUSTEE INDUCTION AND TRAINING

Potential Trustees are invited to visit the organisation and meet with staff and attend a Trustee meeting before going forward for appointment. Trustees are encouraged to attend local training days on ‘Roles and Responsibilities of Trustees’ and other relevant workshops. Trustees are issued with guidelines about the role of Trustees and governance documents.

ORGANISATIONAL STRUCTURE

The Harbour has a Management Committee of Trustees who normally meet bi-monthly and are responsible for the strategic direction and policy of the charity. However since September the committee has met monthly because of the concern over the financial situation, The Committee has six members and the Business Manager and Clinical Manager attend in an ex officio role.  A scheme of delegation is in place and day to day responsibility for the provision of the services rest with the Business Manager and Clinical Manager jointly.  The Staff Team meet monthly and all staff, whether they are paid or voluntary, are expected to attend.

OBJECTIVES AND ACTIVITIES
The object for which the company is registered is to enhance the quality of life for those suffering from, or affected by, a physical life-threatening illness.  To achieve its object, The Harbour provides a free and professional counselling and psychotherapy service. 

The main activities of the year focussed on providing counselling/psychotherapy to:
· Explore the impact of having a life threatening illness

· Enable an exploration of fears/anxieties/concerns

· Improve relationships with families and close friends

The practical activities carried out to bring about the change in the target group are:

· To provide an initial assessment to explore the client’s needs.

· To assess suitability for counselling at The Harbour.  Where inappropriate to suggest alternative services.

· To provide regular weekly psychodynamic counselling/psychotherapy by professionally trained staff.  This may be for short, medium or long-term periods of up to two years.

· To offer a regular time and space to gain deeper understanding of and insight into the situation in a supportive environment.

· To maintain confidentiality

The Client Group fall into the following categories:

· Individuals aged 18 and over, suffering from a life-threatening illness.

· Carers, to include those in a close relationship supporting someone with a life-threatening illness

· Those bereaved within 2 years by a close relative/friend with a life-threatening illness

· Couples affected by life-threatening illness.

There are no geographical limits for our clients provided they can access the service in central Bristol on a regular basis.  If clients become too ill to continue their sessions at The Harbour but wish to continue to be seen at home/hospice this may be possible.

Service Level Provision – Targets for 2009/10 were:

· Aim to provide minimum 40/45 sessions per week, totalling between 1,750 and 1,950 per year. 

· Provide regular assessment sessions 2/3 per week

· To consider introducing group sessions. 
ACHIEVEMENTS AND PERFORMANCE

During 2009/10 The Harbour offered its service to 134 clients with 81 receiving weekly counselling, delivering 1383 counselling sessions in total.  
The demand for our service has increased steadily over the 15 years since we were established. We now carry an average waiting list of 12 people. 
The client profile remains similar to previous years. Of the total client group seen,39% of clients were living with a life-threatening illness, 36% were carers and 25% were bereaved.   The percentage of clients affected by cancer was 76.5% and HIV/AIDS 10%, other conditions included, Hepatitis C and B, Heart, Liver and Lung diseases, Multiple Sclerosis.

In response to the concern about the financial situation the trustees set up a subcommittee called the structure group to review the finances and the structure of the organisation. This group met 9 times between 1st December and the end of March.  As a result of its deliberations the subcommittee recommended to the trustees that the management structure was inappropriate for the size of the organisation and there was a need to respond to the financial situation immediately. As a consequence of their deliberations the trustees made the Clinical Managers role redundant on the 1st April 2010 and they also accepted the Business Manager’s retirement which would take in July 2010. Further, as the aim was to ensure the clinical staff positions should remain intact, the Business Manager’s and the Administrator’s hours were also reduced. The aim of these reductions, plus a reduction in the external supervision fees, savings of approximately £35.000 would be made. The aim is to ensure a budgeted expenditure in the region of £100,000 for the year 2010 -2011. The structure group are also looking at a structure to maximise income in the future.
We are very grateful to the staff team for their support and positive contribution to the re-structuring. We understand how difficult it is for them, and they remain as strong and dedicated as before. We also wish to record our appreciation for the dedication and hard work of the Clinical and Business Managers over many years. We are very grateful to them both.
Client evaluation forms continue to provide very positive feedback to the organisation. This informs the staff team’s thinking.
The strategic plan for the development of the service continues to be a goal but the new management structure will need to be instituted first.  The trustees will be seeking help and advice from a Charity (Cherry D) who assists charities with organisational support.  In common with many small charities in the current financial climate, we are reviewing and changing our ways of working.  The disappointing financial position at the end of the year emphasises the need for these changes. However, we are well on our way to achieving a sounder financial basis with a combination of increased income and lower costs. The success of this will depend largely on obtaining additional funds from our present supporters and on enlisting new ones. These are difficult times but we are confident that our staff, friends and supporters will work with the trustee group to ensure a strong future for the Harbour. We believe that our service gives vital support at very stressful times and must be maintained.
FINANCIAL POSITION OF THE CHARITY
Income for the year is shown as £112,687 which is a 1% increase on the previous year’s total of £111,469. Expenditure increased by 1% to £144,707 giving an overall deficit of £31,720, compared with a deficit in the previous year of £30,888.

The total funds carried forward are £31,808.

Reserves policy

The management committee is determined to build up our reserves and have established a policy whereby the unrestricted funds not committed or invested in tangible fixed assets (“the free reserves”) held by the charity should be six months of the resources expended. We acknowledge that this will be difficult to achieve and will take time but it is necessary to ensure our long term viability. 

At 31 March 2010 the free reserves amounted to £27,086 (Note 13). The Trustees are addressing ways in which this shortfall in free reserves against the reserves policy can be resolved.
RISK MANAGEMENT
The Trustees actively review the major risks that the Charity faces on a regular basis and believe that maintaining the free reserves at the levels stated above will provide sufficient resources in the event of adverse conditions.  

The Trustees have also examined other operational and business risks that the Charity faces and confirm that they have established systems to mitigate the significant risks.  The major risks can be categorised under strategic, operational, financial and external factors.  Under strategic risks the Trustees have actively recruited new Trustees to strengthen the Management Committee following recent retirements.   External risks to funding have led to the development of a strategic plan that will form the basis for future planning including the need to consider diversification of income.

Policies and procedures are periodically reviewed to keep abreast of current legislation concerning employment, health and safety and other relevant issues

FUTURE PLANS
Our plans for the future have been outlined earlier in this report and, fundamentally, The Harbour plans to continue its existing activities but its priority is to consolidate its financial position and develop to meet the needs of those people it serves as cost effectively as possible.
REPORTING ACCOUNTANTS: Hollingdale Pooley, have expressed their willingness to continue to be appointed as the Charity’s accountants/auditors.

TRUSTEES’ RESPONSIBILITIES

The Trustees are required by company law to prepare financial statements that give a true and fair view of the state of affairs of the Charity at the end of the financial year and of the income and expenditure of the Charity for the year ended on that date.  In preparing those financial statements, the Trustees are required to: 

-
select suitable accounting policies and apply them consistently

-
make judgements and estimates that are reasonable and prudent

-
prepare the financial statements on a going concern basis unless it is inappropriate to presume that the Charity will continue in business
TRUSTEES’ REPORT (continued)
The Trustees are also responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the Charity and enable them to ensure that the financial statements comply with the Charities Act 1993.  They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Details of the Trustees, who are directors for the purpose of company law, who served during the year and up to the date of this report are set out on page 2.

In accordance with company law, as the company’s directors, we certify that:

· In so far as we are aware, there is no relevant accountancy information of which the company’s accountants are unaware; and

· As the directors of the company we have taken all the steps that we ought to have taken in order to make ourselves aware of any relevant accounting information and to establish that the charity’s reporting accountants are aware of that information.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities (issued in March 2005) and in accordance with the special provision of Part VII of the Companies Act 1985 relating to small companies. 

BY ORDER OF THE BOARD

………………………

Trustee
Date: 

Independent examiner’s report to the trustees of “The Harbour (Limited by Guarantee)”
I report on the accounts of the company for the year ended 31 March 2010, which are set out on pages 8 to 17.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the preparation of the accounts. The trustees consider that an audit is not required for this year under section 43(2) of the Charities Act 1993 (the 1993 Act) and that an independent examination is needed. 

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent examination, it is my responsibility to:

· examine the accounts under section 43 of the 1993 Act;

· to follow the procedures laid down in the general Directions given by the Charity Commission under section 43(7)(b) of the 1993 Act; and

· to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with section 386 of the Companies Act 2006; and

· to prepare accounts which accord with the accounting records, comply with the accounting requirements of section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Name: ………………………………………………………..Philip Barry
Relevant professional qualification or body: ICAEW
Address: Hollingdale Pooley, Bramford House, 23 Westfield Park, Clifton, Bristol BS6 6LT.
Date: ………………………………………………………….
STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2010







Unrestricted
Restricted
Total Funds
Total Funds



Funds
Funds
2010
2009

Note
£  
£  
£ 
£  

INCOMING RESOURCES
Incoming resources from generated funds:
Voluntary income:


Donations
2
49,876
-
49,876
44,422
Activities for generating funds:


Bank Interest

136
-
136
3,882
Incoming resources from charitable activities:

Grants and contracts
3
51,403
9,912
61,315
62,860

Other 

1,360
-
1,360
305


______
______
______
______

TOTAL INCOMING RESOURCES

102,775
9,912
112,687
111,469


______
______
______
______

RESOURCES EXPENDED

Costs of generating funds: 


Costs of generating voluntary income
4
12,908
-
12,908
14,158
Charitable activities:


Provision of counselling services
4
116,752
9,912
126,664
124,618
Governance costs
4
4,835
-
4,835
3,581



______
______
______
______

TOTAL RESOURCES EXPENDED

134,495
9,912
144,407
142,357


______
______
______
______

Net (outgoing)/ incoming resources for the year

(31,720)
-
(31,720)
(30,888)
Transfer between funds

15,817
(15,817)
-
-



______
______
______
______




Net movement in funds

(15,903)
(15,817)
(31,720)
(30,888)
Reconciliation of funds

Total funds brought forward

47,711
15,817
63,528
94,416


______
______
______
______

Total funds carried forward

31,808
-
31,808
63,528


______
______
______
______
The notes on pages 11 to 17 form part of these accounts.

BALANCE SHEET

AT 31 MARCH 2010


2010
2009

Notes
£ 
£  

FIXED ASSETS

Tangible fixed assets
7
4,722
5,649


_____
_____

CURRENT ASSETS

Debtors and prepayments
8
5,099
4,111
Cash at bank and in hand

30,868
65,349


_____
_____



35,967
69,460
CREDITORS: Amounts falling due within one year
9
8,881
11,581


_____
_____

NET CURRENT ASSETS

27,086
57,879


_____
_____

NET ASSETS

31,808
63,528


_____
_____
RESERVES:

Restricted funds
10
-
15,817
Unrestricted funds


Designated
11
2,409
3,057

General
12
29,399
44,654



______
_____



31,808
63,528


______
_____
The accounts have been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating to small companies. 

The company has taken advantage of the exemption from audit available under S249A(1) and the Trustees confirm that: 

a)
for the year in question, the company was entitled to the exemption under S249A(1),

b)
no notice has been deposited under S249B(2) in relation to its accounts for the financial year; and

BALANCE SHEET (continued)

AT 31 MARCH 2010
c)
the Trustees acknowledge their responsibilities for: 


i)
ensuring that the company keeps accounting records which comply with S221 of the Companies Act 1985; and


ii)
preparing accounts which give a true and fair view of the state of the company’s affairs at the end of the financial year and of its surplus or deficit for the year in accordance with the requirements of S226, and which otherwise comply with the requirements of the Companies Act 1985 relating to accounts, so far as applicable to the company. 

Approved by the Trustees on                                    and signed on their behalf by

The notes on pages 11 to 18 form part of these accounts. 

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2010
1.
ACCOUNTING POLICIES


(a)
Accounting Convention



The financial statements have been prepared under the historical cost convention and in accordance with the Financial Reporting Standard for Smaller Entities, the Companies Act 1985 and follow the recommendations in Accounting and Reporting for Charities: Statement of Recommended Practice issued in October 2005.  


(b)
Incoming resources


Donations and grants



Income from donations and grants, including capital grants, is included in incoming resources when these are receivable, except as follows: 

· when donors specify that donations and grants given to the charity must be used in future accounting periods, the income is deferred until those periods

· when donors impose conditions which have to be fulfilled before the charity becomes entitled to use such income, the income is deferred and not included in incoming resources until the pre-conditions for use have been met. 



When donors specify that donations and grants, including capital grants, are for particular restricted purposes, which do not amount to pre-conditions regarding entitlement, this income is included in incoming resources of restricted funds when receivable. 



Interest receivable



Interest is included when receivable by the charity. 


(c)
Resources expended


Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of any VAT which cannot be recovered. 


(d)
Operating leases


Rentals payable under operating leases are charged to the Statement of Financial Activities incurred over the term of the lease. 


(e)
Tangible fixed assets and depreciation


Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost, less estimated residual value of each asset, over its expected useful life as follows:

                  Fixtures, fittings and equipment
                              25% reducing balance

                  Leasehold property improvements                                10 years straight line

(f)
Funds accounting


Funds held by the charity are: 



Unrestricted general funds – these are funds which can be used in accordance with the charitable objects at the discretion of the trustees. 



Designated funds- these are funds set aside by the trustees out of general funds for specific purposes or projects.


Restricted funds – these are funds that can only be used for particular restricted purposes within the objects of the charity.  Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 



Further explanation of the nature and purpose of each fund is included in the notes to the accounts. 

2.
DONATIONS


Donations have been received from the following sources: 








2010
        2009


Unrestricted
Restricted
Total
Total



Funds
Funds
Funds
Funds



£  
£  
£  
£  


Charitable Trusts
44,719
-
44,719
41,025

Companies
2,500
-
2,500
2,575

Individuals
2,657
-
2,657
822


______
______
______
______



49,876
-
49,876
44,422


______
______
______
______

3.
GRANTS AND CONTRACTS

Grants have been received from the following sources: 








2010
        2009


Unrestricted
Restricted
Total
Total



Funds
Funds
Funds
Funds



£  
£  
£  
£  


NHS Primary Care Trusts
51,403
5,712
57,115
56,160

South Gloucestershire Council
-
4,200
4,200
5,681

BCWA
-
-
-
1,019


______
______
______
______



51,403
9,912
61,315
62,860


______
______
______
______

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2010
4.
TOTAL RESOURCES EXPENDED



Provision

2010
2009


Voluntary
of
Govern.
Total
Total


income
Counselling
Costs


£  
£  
£  
£  
£

Costs directly allocated

to activities


Staff costs
3,257
68,337
-
71,594
67,391

Premises
-
20,384
-
20,384
22,746

Other office expenditure
-
3,198
-
3,198
5,417

Staff team consultancy
-
500
-
500
-


Travel & subsistence
-
232
-
232
-


Supervision
-
2,546
-
2,546
3,570

Fundraiser
9,651
-
-
9,651
14,158

Recruitment
-
-
-
-
30

Depreciation
-
927
-
927
1,027

Annual report
-
-
1,712
1,712
797

Accountancy fees
-
-
1,737
1,737
1,498

Grant repayable
-
4,200
-
4,200
-

Support costs allocated


to activities


Management and office staff
-
26,340
1,386
27,726
25,723


_____
______
______
______
______


12,908
126,664
4,835
144,407
142,357


_____
______
______
______
______
5.
NET INCOMING RESOURCES FOR THE YEAR


This is stated after charging
2010
2009



£  
£ 


Depreciation
927
1,027

Accountancy fees
1,737
1,498



______
______
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2010
6.
STAFF COSTS
2010
2009



£  
£  


Staff costs were as follows: 


Wages and salaries
92,855
87,317

Social security costs
6,466
5,797



_____
_____




99,321
93,114



_____
_____

No employee earned £60,000 p.a. or more


The number of employees was: 
2010
2009



No.
No.


Provision of counselling services
5
7

Administration and management
2
2




_____
_____




7
9



_____
_____

During the year expenses totalling £24 were reimbursed to the Trustees (2009 - £5). 

7.
TANGIBLE FIXED ASSETS
Leasehold
Fittings




Property
& Equipment
Total




£  
£  
£  


COST


At 1 April 2009
38,806
22,866
61,672

Additions
-
-
-



_____
_____
_____


At 31 MARCH 2010
38,806
22,866
61,672



_____
_____
_____


DEPRECIATION


At 1 April 2009
34,274
21,749
56,023

Charge for the year
648
279
927



_____
_____
_____


At 31 MARCH 2010
34,922
22,028
56,950



_____
_____
_____


NET BOOK VALUE


At 31 MARCH 2010
3,884
838
4,722



_____
_____
_____

At 31 March 2009
4,532
1,296
5,649



_____
_____
_____
8.
DEBTORS
2010
2009



£  
 £  


Prepayments
  4,099
4,111

Accrued income
1,000
-



_____
_____

5,099
 
4,111



   _____
_____

9.
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2010
2009



£  
£  


Trade creditors, accruals and deferred income
7,460
9,277

PAYE and National Insurance
1,421
2,304



_____
_____




8,881
11,581



_____
_____
10.
RESTRICTED FUNDS

	
	
	Balance
	Movement in resources
	Transfer
	Balance

	
	
	1 April 2009
	Incoming
	Outgoing
	between funds
	31 March 2010

	
	
	£
	£
	£
	£
	£

	
	
	
	
	
	
	

	
	HIV/AIDS Fund
	15,817
	9,912
	(9,912)
	(15,817)
	-

	
	
	_____
	_____
	_____
	_____
	_____

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
The HIV/AIDS fund was established to provide counselling to people affected by HIV and AIDS. 

In providing a settlement for the 2009/10 funding for HIV services, South Gloucestershire Council acknowledged that although the funding for 2008/09 had not been used, it was not looking to claw that funding back and is freely available to use in whatever way the Trustees feel appropriate. As such, £4,200 of funding included in the opening balance of £15,817 has been transferred to unrestricted funds.  South Gloucestershire Council have requested that any unspent funding in the 2009/10 year will be returned to the department. A creditor to reflect this under-spend in 2009/10 of £4,200 is included in note 9. 
	
	
	
	
	

	
	Bristol PCT confirmed the de-restriction of £11,617 of funding previously allocated towards the provision of HIV specific counselling during the year. This funding was included in the opening balance of £15,817 and has been transferred to unrestricted funds.
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


11.
DESIGNATED FUNDS

	
	
	Balance
	Movement in resources
	Transfer
	Balance

	
	
	1 April 2009
	Incoming
	Outgoing
	between funds
	31 March 2010

	
	
	£
	£
	£
	£
	£

	
	
	
	
	
	
	

	
	New Counselling room
	3,057
	-
	(648)
	-
	2,409

	
	
	_____
	_____
	_____
	_____
	_____



A counselling room grant was awarded in the 2006/07 year for conversion of an office to a counselling room and for renovation and alteration to existing facilities. The grant was expended in the 2006/07 year with the expenditure being capitalised as tangible fixed assets. As a result, the restriction has been met and the fund has been transferred to a designated fund. The outgoing resources of £648 relates to depreciation.
12. GENERAL FUNDS

	
	
	Balance
	Movement in resources
	Transfer
	Balance

	
	
	1 April 2009
	Incoming
	Outgoing
	between funds
	31 March 2010

	
	
	£
	£
	£
	£
	£

	
	
	
	
	
	
	

	
	General Funds
	44,654
	102,775
	(133,847)
	15,817
	29,399

	
	
	_____
	_____
	_____
	_____
	_____


13.
ANALYSIS OF NET ASSETS BETWEEN FUNDS



Tangible
Net



Fixed
Current



Assets
Assets
Total



£  
£  
£  


Restricted funds: 

HIV/AIDS Fund
-
-
-

Young People Fund
-
-
-



_____
______
______




-
             -      
-


Unrestricted funds



General
2,313
27,086
29,399


Designated
2,409
-
2,409



_____
______
______


Net assets at 31 March 2010
4,722
27,086
31,808



_____
______
______

14.
OPERATING LEASES


At 31 March 2010, the Charity had annual commitments under non-cancellable operating leases for land and building as follows: 



2010
2009


£  
£  


Leases expiring:




Within 1 year
14,250
14,250

2-5 years inclusive
28,500
42,750

Over 5 years
-
-



______
______
The following page does not form part of the 

statutory accounts of the Charity.

DETAILED INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2010

2010
2009
2008
2007
2006

£
£
£
£  
£    
INCOME
NHS Primary Care Trusts
57,115
56,160
55,059
53,979
60,179
South Gloucestershire Council
4,200
5,681
5,580
980
1,939
Awards for All Lottery Scheme
-
-
-
5,000
-
Lottery Community Fund
-
-
-
20,274
19,647
BCWA
-
1,019
-
-
-
Charitable trusts
44,719
41,025
76,134
26,334
21,875
Individual donations
2,657
822
2,093
1,102
2,373
Company donations
2,500
2,575
2,902
1,362
2,900
Sundry income
1,360
305
1,969
55
11
Interest receivable
136
3,882
5,764
4,192
4,165

_____
_____
_____
_____
_____

TOTAL INCOME
112,687
111,469
149,501
113,278
113,089

_____
_____
_____
_____
_____

EXPENDITURE
Salaries (inc NI)
99,321
93,114
91,287
78,240
63,648
Book-keeping
566
675
713
743
743
Rent and rates
16,160
15,564
15,616
15,383
14,518
Heat and light
1,699
1,144
750
1,150
822
Telephone
1,001
1,129
1,278
964
1,113
Insurance
964
1,256
1,124
1,172
1,182
Accountancy/Audit fees
1,737
1,498
1,557
2,727
1,503
Legal and professional
23
94
38
109
-
Maintenance
864
3,945
614
947
560
Cleaning
697
837
644
885
714
Depreciation
927
1,027
1,087
1,017
493
Training
-
237
1,850
685
801
Staff team consultancy
500
-
-
-
-

Subscriptions
444
436
708
957
662
Supervision
2,546
3,570
3,240
3,730
3,167
Publicity and advertising
1,712
950
1,537
898
1,127
Postage and stationery
1,024
1,870
1,511
1,676
1,929
Computer expenses
-
-
-
250
-
Travel
29
294
36
350
-
Subsistence
203
-
-
-
-

Fundraising
9,651
14,158
12,602
8,840
6,121
Sundry
163
530
434
476
694
Repayment of grants
4,200
-
-
-
19,723
Recruitment
-
30
-
294
1,606

_____
_____
_____
_____
_____

TOTAL EXPENDITURE
144,407        142,357

136,626
121,493    
121,126

_____
_____
_____
_____
_____

SURPLUS/(DEFICIT)
FOR THE YEAR
(31,720)
(30,888)
12,875
(8,215)
(8,037)

_____
_____
_____
_____
_____

